The main objective of this study is to determine the relationship of regulatory changes in leadership and employee motivation at Polytechnic LP3I Bandung. Using a qualitative descriptive research method correlation. Sampled population / resource was permanent employees of LP3I Polytechnic Bandung who have worked for 10 years using simple random probability sampling technique natural setting research instrument through interviews, observation, questionnaire and joint / triangulation. Analysis of data is a cultural theme (discovering cultural theme) find a relationship between the domain and the relationship of Hypothesis associative research: whether there is a significant relationship between the regulatory of leadership changes and employee motivation at Polytechnic LP3I Bandung. The results of this study ;the author found a significant association between the regulation of motivation that includes motivational factors (performance, responsibility, work itself and recognition) and hygiene factors (wages, job security, working conditions, status, procedures, quality supervision and quality of interpersonal relationships ). As a growing organization at Polytechnic LP3I Bandung that rapidly changes in dynamics, it requires proper handling in order to achieve organizational goals.
INTRODUCTION

Background
The leadership plays a very important role in all areas.
Without the leader, the goals of the organization that created it would be meaningless because there is no person who acts as a unifying the various interests that exist.
Leadership is no longer seen as a signpost, but as partners together with other members in their efforts to achieve common goals.
Leader is someone who uses his ability to motivate, guide, encourage subordinates to do something that the intended joint and can influence others to do the activity together for the sake of an achievement. The leader is also a role model for his subordinates or reflection. Leadership is an attitude of a leader to perform a process that affects the activities of the group are set to achieve a common goal.
The success of an organization in achieving its objectives depends on the leader, whether the leadership is able to mobilize all human resources, facilities, funding, and time effectively and efficiently in a management system is to make employees as partners rather than as subordinates.
Along with the development of the science and technology as well as the demands of globalization, it also required the presence of resources that employees can work efficiently and effectively, and have the knowledge and skills that can show satisfactory performance. To build a quality human resources is required systematic effort that one of them is a leadership style that is applied.
The increased importance of Human Resources for the company engaged in the provision of education, including private universities. Without the support and human resources that are reliable, then the process of learning and service to students and faculty become obstructed. It is clear that the organization in carrying out its activities is required to be able to run quickly, smoothly and focused in First International Conference on order to improve services to students and faculty as well as in achieving its objectives effectively and efficiently. Polytechnic LP3I Bandung is one institution that was founded in Bandung in 1998 that was once not D3 but the 
Focus Research
Due to the limitations of the study of the whole object of the research is focused on organizational factors and employee motivation / subordinate only. impulse that sometimes appears and sometimes difficult to observe, the motivation is characterized by reactions to achieve the goal.
Motivation in leadership is intended to provide a boost for every employee to engage in work optimally. This can be done by building, encourage, and support the spirit and morale with a positive force (to avoid manipulation).
Leaders need to give them incentives to those they lead learn to appreciate the work and grateful for any work that achieved . They should be aware, that excel in the work actually raise self-esteem them .They also be encouraged to work actively carried out with joy, so that bring positive benefits and value to themselves, leaders, organizations, and work environment. 2. The need for a sense of security that needs to be protected from the threat, danger, conflict and the environment.
3. The need to feel they have that need to be accepted by the group, affiliated, interact, and the need to love and be loved. 4. The need for self-esteem that needs to be respected, and appreciated by others. 5. The need for self-actualization is the need to use the abilities, skills and potential to express ideas provide an assessment and critique of something. 
Need Hierarchy Theory
General Factors Organization Factors
Physiological Needs Food, drink, housing, sex salary, working atmosphere, facility Security Needs Security, Protection, Stability Safety work , social security, pension.
Social Needs
Friendship, care, sense of belonging Supervision, team work Self-Esteem Needs acknowledgement, status, Bonus, title, responsibility, reward Self -actualization Needs Development, Achievement, Progress.
achievement, challenge, Progress in organization.
Higher requirement factors shown in Table 1 Motivation is an impulse arising from within oneself, whether conscious or not to perform an action with an action with a specific purpose. So an employee can be motivated to do the job thoroughly, discipline and loyalty will affect the work / performance of employees.
Motivation is influenced by physical needs, abilities, social, ego and self-development, motivation factor is closely linked to the performance of an employee because the urge someone to do a job / task in order to achieve the goals that will appear excitement of working for doing a good job.
Polytechnic LP3I Bandung's employee motivation will look at the physical ability, experience and education when employees have the ability to perform tasks in the waistband, then the task will be able to be resolved properly and vice versa employee's ability to perform his duties, the lack of organizational development will decline.
The tendency of decreasing productivity of employees in the achievement of regulatory agencies at the time of the change of leadership at Polytechnic LP3I Bandung. From the data above showed that the growth in the number of new students on average every year are not able to achieve the specified targets, a trend to decrease every year further away from the target average is increasing every year. This trend will certainly have a major impact for the development and growth of the institution, but it also can interfere with the achievement of organizational goals, therefore, review the style of leadership with the policy changes that were made to steer the employees towards the company's goal to be achieved should be observed with more depth with the aim to improve Polytechnic LP3I
Bandung especially and generally for the foundation of LP3I in the future. 
